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AAuuddiitt  PPllaann  

Organization:  

HQ Address:  

Locations to be 
audited (except in 
the case of multi-
site sampling): 

- 

Organisation main 
contact :  

 

SA8000 
Management 
Representative :  

(if different from 
Organisation main 
contact) 

 

Visit Number: 6 Actual Visit Date: 12 & 13 Dec 2018 

Visit Due by Date: 27/11/2018 For auditor information only 

Lead Auditor: M.Savithri 

Team Member(s): - 

Additional 
Attendees and 
Roles (Experts, 
Translators, 
Supervisors, SAAS 
auditors, others) 

- 

Standard(s): SA8000:2014 

Audit site 
demographics :  

Total number : 
248 

Gender : M-219 

F-29 

Workers/Blue 
collars:- 

Managers/White 
collars: -  

Contract service 
suppliers:- 

Shifts operated  and 
to be audited: 

3 Shift 

Audit Language: English/Hindi 

Audit Scope: Manufacture and Supply of Jute,Cotton and Allied Fibre Products 
 

Audit objectives: To confirm that the management system has been established and implemented in accordance with the 
requirements of the audit standard. 

 

 

Date Time Auditor Area  / Department / Process / 
Function 

Key Contact As audited (to 
confirm the 
path and 
sequence of 
each audit 
activity) 

12 Dec 
2018 

3.00 Pm MS Arrival at the site -1 -  

 3.30 Pm 

4.00 PM 

MS Opening Meeting All  

 4.00 Pm 

5.30 Pm 

MS Tour of site – Production Floors,  
Administration block, Genset Area, 
Toilets, Rest rooms, Crèche, Security 
area,ETP & Priting Area 

 
 

 

Done 

 5.30 Pm 

6.30 Pm 

 Individual workers interview   

 6.30 Pm 

7.00 Pm 

 Briefing with the management and 
closing for the day 

All concerned  
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AAuuddiitt  PPllaann  

Organization:  

HQ Address:  

Locations to be 
audited (except in 
the case of multi-
site sampling): 

- 

Organisation main 
contact :  

 

SA8000 
Management 
Representative :  

(if different from 
Organisation main 
contact) 

-- 

Visit Number: V1R Actual Visit Date: TBC 

Visit Due by Date: 14 June 2019 For auditor information only 

Lead Auditor: TBC 

Team Member(s): -- 

Additional 
Attendees and 
Roles (Experts, 
Translators, 
Supervisors, SAAS 
auditors, others) 

 

Standard(s): SA8000:2014 

Audit site 
demographics :  

Total number :  Gender :  Workers/Blue 
collars: 

Managers/White 
collars: 

Contract service 
suppliers: 

Shifts operated  and 
to be audited: 

 

Audit Language:  

Audit Scope: Manufacture and Supply of Jute,Cotton and Allied Fibre Products 
 

Audit objectives: To confirm that the management system has been established and implemented in accordance with the 
requirements of the audit standard. 

 

Date Time Auditor Area  / Department / Process / 
Function 

Key Contact As audited (to 
confirm the 
path and 
sequence of 
each audit 
activity) 

Day 1 08:45  A1 & A2 Arrival at Site -- -- 

 09.00  A1 & A2 Opening Meeting  -- -- 

 09.30 – 
10.30 

A2 Tour of site – Production Floors, 
Utilities, Rest rooms,Dining hall, 
Crèche, Security area 

-- -- 

 09.30 – 
11.00 

A1 Onsite health & Safety assessment 
– Production floors,  Utilities, Rest 
rooms, Dining hall, Toilets, Crèche, 
Security area, medical centre- 
Review of HIRA  

-- -- 

 10.30 – 
12.30 

A2 Workers interview – Individual 1 to 
6 

-- -- 

 11.00 – 
12.30 

A1 Health & Safety Documents & 
Records review & Legal 
Requirements  

-- -- 

 12.30 – A1 & A2 Lunch  -- -- 
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Date Time Auditor Area  / Department / Process / 
Function 

Key Contact As audited (to 
confirm the 
path and 
sequence of 
each audit 
activity) 

13.00  

 13.00- 
14:30 

A2 Workers Interview – Group I,II & III  -- -- 

 13.00-
14.00 

A1 Interaction with H & S committee 
members 

-- -- 

 14.30-
15.30 

A2 Child Labour-Policy, Personal File,  
Child Remediation Plan , Age 
proof records, etc. 

-- -- 

 14.00-
15.00 

A1 Forced Labour- Security 
measures, Terms of employment, 
Recruitment Procedures & Policy 
etc. 

-- -- 

 15.30-
17.00 

A2 Working hours ,Review of living 
wages & Remuneration 

-- -- 

 15.00 – 
16.00 

A1 Freedom of Association & Right to 
Collective Bargain  

-- -- 

 16.00 – 
17.00 

A1 Interaction with social performance 
team members 

-- -- 

 17.00 – 
17.30 

A1 & A2 Review & Briefing of Day 1  -- -- 

Day 2 08.45  A1 & A2 Arrival at Site -- -- 

 09.00 – 
10.30 

A2 Discrimination -- -- 

 09.00 – 
11.30 

A1 Management Systems ( Review of 
SA8000 Manual, Legal 
compliance, Social Performance 
Team , Identification and 
Assessment of Risks 
,Monitoring,Internal Audit, 
Corrective and Preventive Actions 
including those of previous audit , 
MRM, Complaint Management and 
Resolution , Management of 
Suppliers and Contractors, 
External Verification and 
Stakeholder Engagement, training 
and Capacity Building) 

-- -- 

 10.30-
12.00 

A2 Disciplinary Practice -- -- 

 11.30-
12.00 

A1 Interaction with management 
employees 

-- -- 

 12.00-
12.30 

A1 & A2 Top Management -- -- 

 12.30- 
13.00 

A1 & A2 Lunch -- -- 

 13.00-
14.00 

A1 & A2 Independent Evaluation -- -- 

 14.00-
17.00 

A1 & A2 Review of Audit findings & Report 
preparation 

-- -- 

 17.00-
17.30 

A1 & A2 Closing Meeting – Audit result & 
outcome of the SF independent 

-- -- 










